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What is The Hardware Journal?
The offi cial trade publication of Hardware Association 
Ireland (HAI). HAI represents all levels of the hardware and 
building materials supply chain, including national and 
international companies, multibranch chains and smaller 
independent hardware businesses. 

What’s in The Hardware Journal?
 High-quality business, feature and technical articles 

coupled with up-to-date news and product information.

 Regular category specifi c supplements showcasing 

quality trade and lifestyle imagery as well as 

inspirational editorial.

 A publication delivered on time, every time!
 Interviews, Store and Supplier profi les, Sector Key 

Performance Indicators and much more!

What You Get When You Advertise 
in The Hardware Journal

 Targeted and relevant circulation - incorporating 
owner-managers, senior buyers and key decision-
makers across the entire Irish hardware sector. 

 Unique and innovative print advertising opportunities.
 Free digital interactive version available online offering 

many more opportunities for your customer to fi nd 
you.

Support Reinvested
Your support of The Hardware Journal allows Hardware
Association Ireland to invest in increased services and
benefi ts for members and the sector.
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Plus! Our Building Materials & Supplies 

Supplement has the recovery covered

For more details and to order your display please contact

your local Fleetwood rep or call 049-854 7209
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Profile Technology and 

Next-Level POS
The world of EPOS is changing fast, and proud member of 

Hardware Ireland Association Profile Technology is leading 

the way with new remote options.

Profile has a modern counter checkout system using 

features such as barcode scanning, touch screens, 

biometric identification, digital customer signature capture, 

customer displays and many other new POS features. 

These features can all be used now on a remote POS 

device such as a tablet, allowing the sales staff to move 

around the store taking orders, checking products, and 

scanning without being tied down to the desk. Staff can 

also use smartphones and tablets to complete efficient, 

Profile Technology take the remote POS option even 

further by using handheld scanners for staff, meaning they 

can create live sales from your customer’s location or on 

the road. This dramatically cuts down on double entry of 

orders and frequent calls back to check stock levels as this 

A good POS software must be supported by a 

comprehensive back-office system, which is the case with 

Profile Technology, where a customised suite of modules 

looks after everything from customer and supplier 

accounts to stock control and purchasing. 

Profile Technology allows a business to easily identify 

which products are selling well and – more importantly – 

where the business is losing money. This, coupled with 

the CRM module, means you can easily target customers 

for promotions and loyalty schemes, putting you streets 

A key feature of the system 

is that complete information from sales is automatically 

logged into the system. Misplaced invoices, credit notes 

or any other documents become a thing of the past as all 

information is permanently stored within the software. 

The multi-branch aspect of Profile Technology means that 

your entire business can be managed centrally for sales, 

purchasing, accounting and more. This controls pricing and 

credit control across all branches in real time. The system 

also caters for transferring of goods between locations 

and provides branch profitability and other management 

IT’s the Business

For your FREE demo, call us today on:

ROI – 1800 701 701 / UK – 0800 0390269

sales@profteck.ie  |  www.profteck.ie

Complete Business 

Management Software 

Where You Need It The Most,

In The Store, Out In The Yard & On The Road
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Store Profiles

The HPC Group is one of Ireland’s largest privately-owned 

independent builders merchants groups, with thirteen branches 

currently operating nationwide. Eight of these trade as TJ 

O’Mahony, including the latest Timber and Panel Products 

division just recently opened. The other locations are Ballymount, 

Kilshane, Glasnevin, Navan, Arklow, Cahir, Gort and Oranmore. 

The network also consists of a PH Ross’s Plumbing and Heating 

division at Hanlon’s Corner, Cabra, and the newly- opened 

Plumbing and Heating store in JFK Drive, Bluebell. The ensemble 

is then completed by C+D Providers, Wexford, and McCarthy’s 

Hardware in Prosperous, Kildare. Expansion is the plat du jour, 

with little sign of the group’s appetite being satisfied anytime 

soon.

The HPC Team
In total, HPC employs over 260 full-time and part-time staff, and 

the goal of not only attracting but developing and retaining the 

best staff is a fundamental part of HPC’s approach to business. 

For Dennis, one of the key implementations since taking over as 

MD was the establishing of the HPC Academy, with the objective 

of nurturing existing talent into a learning environment where 

the current staff have ongoing opportunities of up skilling, and 

where new recruits plug into a continuous program of learning 

which will provide them with necessary learning tools, from 

helpful tips to a more formal program of learning. Dennis stresses 

that the academy carries significant importance if the group 

wishes to sustain its future growth plans. “The key objectives 

of the academy are simple,” explains Dennis. “Identify any 

skills shortage in the group and then focus on the upskilling of 

both existing and newer additions to the team to address that 

shortage.”

It’s clear that HPC value its staff as their most important asset, 

and Dennis speaks passionately about

the progressive approach demonstrated by the group.

“Traditionally, our industry was seen very much as a male 

dominated one, and so it was particularly encouraging to see such 

strong female leadership at our recent management conference 

in Galway, notably from the contribution of our Head of Marketing 

Cath Orr, our Group Stock Manager Karen Kendrick, and our most 

recent addition Aine Mulvey (Store Manager in PH Ross).”

The HPC Group is constantly expanding its family of stores, with 13 

branches nationwide to-date. The Hardware Journal spoke to

Managing Director Dennis O’Connor about diversity in the industry,

AMBA, and the key to developing staff.

Growth and Stability
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Profile has a modern counter checkout system using 

Profile has a modern counter checkout system using 

features such as barcode scanning, touch screens, 

biometric identification, digital customer signature capture, 

customer displays and many other new POS features. 

These features can all be used now on a remote POS 

device such as a tablet, allowing the sales staff to move 

around the store taking orders, checking products, and 

scanning without being tied down to the desk. Staff can 

also use smartphones and tablets to complete efficient, 

live stock-takes with minimal effort.

Profile Technology take the remote POS option even 

further by using handheld scanners for staff, meaning they 

can create live sales from your customer’s location or on 

the road. This dramatically cuts down on double entry of 

orders and frequent calls back to check stock levels as this 

is all done by the system in real time. 

A good POS software must be supported by a 

comprehensive back-office system, which is the case with 

Profile Technology, where a customised suite of modules 

looks after everything from customer and supplier 

accounts to stock control and purchasing. 

Profile Technology allows a business to easily identify 

which products are selling well and – more importantly – 

where the business is losing money. This, coupled with 

the CRM module, means you can easily target customers 

for promotions and loyalty schemes, putting you streets 

ahead of the competition. A key feature of the system 

is that complete information from sales is automatically 

logged into the system. Misplaced invoices, credit notes 

or any other documents become a thing of the past as all 

information is permanently stored within the software. 

The multi-branch aspect of Profile Technology means that 

your entire business can be managed centrally for sales, 

purchasing, accounting and more. This controls pricing and 

credit control across all branches in real time. The system 

also caters for transferring of goods between locations 

and provides branch profitability and other management 

information for each branch.
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Supplier Profile

Gearing up for the future
Driving into Whiteriver Group (WRG)’s headquarters outside 

the Co. Louth town of Dunleer, I’m struck by how tidy and 

organised the yard is. Brian Wogan, the company founder, 

explained that when he started the business in 1997 one of 

his founding philosophies was to be “just that little bit better”. 

It’s clear that Brian has that theme running through the whole 

premises as the offices are equally ship-shape, modern, and 

minimalist, having benefitted from a significant investment over 

the last couple of years.
This simple philosophy has seen WRG become the largest 

distributor in Ireland of interior wood-based products; their core 

products include laminate flooring, engineered flooring, internal 

doors, mouldings and composite decking. WRG is now jointly 

managed by Brian’s sons, Bernard & Iain Wogan. The company 

is now split into two divisions and operates from two locations: 

Whiteriver – based in Dunleer – distributes laminate flooring, 

engineered flooring, mouldings and composite decking, and 

Seadec – based in Ferbane, Co. Offaly – distributes doors and 

mouldings.

Product
Peter Ryan, WRG’s Product Manager, explains that their product 

range continues to evolve and that the company is always 

exploring new products, ideas and ways to display their product 

ranges. For Autumn 2018, they will be launching a new Seadec 

Door, Whiteriver Laminate and Whiteriver Engineered brochure. 

These follow the recent successful launch of their new 

composite decking brochure which was very well received at 

Bloom (Ireland’s largest garden festival), where Whiteriver had a 

large composite decking display.

HAI CEO Annemarie Harte travelled to Whiteriver Group’s HQ

in Louth where founder Brian Wogan showcased their

investments and vision for years to come.

Whiteriver flooringthe competition
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biometric identification, digital customer signature capture, 

customer displays and many other new POS features. 

device such as a tablet, allowing the sales staff to move 

around the store taking orders, checking products, and 

scanning without being tied down to the desk. Staff can 

also use smartphones and tablets to complete efficient, 

Profile Technology take the remote POS option even 

further by using handheld scanners for staff, meaning they 

can create live sales from your customer’s location or on 

the road. This dramatically cuts down on double entry of 

orders and frequent calls back to check stock levels as this 

comprehensive back-office system, which is the case with 

Profile Technology, where a customised suite of modules 

Profile Technology allows a business to easily identify 

which products are selling well and – more importantly – 

where the business is losing money. This, coupled with 

the CRM module, means you can easily target customers 

for promotions and loyalty schemes, putting you streets 

A key feature of the system 

is that complete information from sales is automatically 

logged into the system. Misplaced invoices, credit notes 

or any other documents become a thing of the past as all 

information is permanently stored within the software. 

The multi-branch aspect of Profile Technology means that 

your entire business can be managed centrally for sales, 

purchasing, accounting and more. This controls pricing and 

credit control across all branches in real time. The system 

also caters for transferring of goods between locations 

and provides branch profitability and other management 

The system is simple, intuitive, and easily integrates into 

any business environment because they manufacture the 

system themselves. Also of notable importance is the 

incredible speed of service they offer. Profile Technology 

can custom fit the system into your environment – don’t 

settle for anything less.

The above are just some of the benefits of the Profile 

Technology system – designed for the discerning, well-

managed company – where POS is one important element 

of an overall business system.
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The importance of insurance

SEAN CLEARY,
Clearys Claims Managers

Sean Cleary of Clearys Claims Managers outlines  
the crucial need for acquiring informed and  effective insurance.

Clearys Claims Managers have dealt with a number of large 
insurance claims in the Hardware Business over the years. The 
occurrence of a fire, flood or major loss of any type is a traumatic 
time for the business and its owners.As we all know, the financial circumstances of a business become 
crystallised once a major loss has happened.What I mean by this is your financial position, HR position, banking, 
Revenue, and most importantly your Insurance Policy covers are 
fixed: i.e. you cannot change them after the event.I will highlight two issues that can cost a business dearly if not 
correct but are easily dealt with in advance.Both of these issues and the solutions we offer will pay for 
themselves over time in premium saving (and management time), 
but may save Major Losses in the event of a catastrophic incident.ISSUE NO. 1

‘How Much Cover Should I Buy?’The premium will be based on the amount of cover. We invariably 
find that a policy has some cover too high and some cover too low. 
A policy should cover the following:
• Buildings
• Machinery
• Stock
• Computers/EPOS• Fire Brigade charges• Business Interruption

You do not get any benefit from being over-insured and you waste 
premium. You also lose heavily in the under-insured area after a 
loss. We regularly see what could cost literally only hundreds of 
euros of premium (or even nothing) ending up costing you tens of 
thousands or hundreds of thousands of euros after a loss.
Any rebuilding project in Ireland now with a planning application 
requirement is going to take a minimum of 12 months to 
complete.
If your Business Interruption cover for example is at 50% of that 
required or for example covers your net profit rather than your 
gross profit, well, you do the math!
Solution:
Clearys Claims Managers will do a Policy Health Check for 
Hardware Association Ireland Members for an agreed rate of ¤200 
with certain basic information and highlighted areas to address.
We can also do a full Value at Risk Report on the entire risk.
This will involve a site survey review of the entire business, 
disclosures to insurers, activity on site (e.g. be careful if you do any 

cutting or fabrication - even on a small scale) and review of your 
financials and projections.

ISSUE NO. 2
Are the figures correct in my Stock Control System?
Many businesses in this area rely on EPOS Systems for their Stock 
Control, Inventory Management, Opening/Closing Stock figures for 
end of year, and so on.We are seeing that this may be an inadequate method of stock 
control on its own. This business practice relies heavily on the 
quality of the original set-up of the system and the ability and 
understanding of the users going forward. In all, success is 
intrinsically linked to the accuracy of use of the system and 
constant checking that it is correct.Your insurers may find significant weaknesses in this method of 
Stock Management and its usefulness in relation to proving a loss 
after an event. A claim settlement under a Stock policy will pay on 
an Indemnity basis (as opposed to reinstatement in machinery or 
computers). The stock loss calculation will also involve questions of 
Obsolete Stock, Rebates and Discounts from suppliers, Pilferage 
or other causes of stock loss that may not be accounted for in the 
Electronic System and can significantly affect the bottom line.Errors in your system may be caused by:

• Incomplete set up of system• Incorrect use of the system• Typo & errors in figures at Data Entry• Stocks delivered direct but input to system• Incorrect stock identification• Incorrect Pricing• Pilferage/Theft• Fraud

Solution:
We and our Stock Management partners Stocktaking.ie 
recommend a Certified Stock Take at least once every two years.
This stock take will then be updated with the EPOS System and 
any errors identified and highlighted to the business owner. You 
will also have an audited independent cross check for your 
Accountants, Revenue and most importantly you the business 
owner, which will help you manage the Stock Managers and your 
training requirements and the quality and accuracy of the use of 
the computerised systems.

For more information, contact Esther Howe of Clearys Claims 
Managers on 091 709706.
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Each edition is available online, with current and all back-issues permanently accessible
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The	Hardware	Show	2019,	the	offi	cial	
show	of	Hardware	Association	Ireland,	
makes	a	welcome	return	to	Citywest	
next	February	with	a	bumper	event	full	
of	exhibitors	both	existing	and	new.

Hardware Show

SAVE THE DATES: 
17th and 18th February 2019 at Citywest, 
Co. Dublin.

REGISTER NOW for your free ticket to 
attend the largest hardware and building 
materials trade show in Ireland www.
thehardwareshow.ie

For exhibitors
With fewer than fi ve months to go until the 2019 Show, it won’t 
be surprising to learn that over 75% of exhibitor space is sold. 
Over 3,100sqm of space is available for exhibitors and we still 
have room for more, but time is of the essence to lay claim on 
the space of your choice. The Show will be the industry event of 
next year, not only because of so many exhibitors showcasing 
their products in one place but because we have some exciting 
initiatives based on exhibitor and visitor feedback from the 
previous Show in 2017. So, exhibitors - share in the business 
and profi t potential that the Show has to offer. Sign up today - 
contact Margaret Andreucetti for more details about available 
space on 01 846 0020/ 086 055 4181 or Margaret@eventhaus.ie

For visitors
HAI has paid particular attention to the needs of both exhibitors 
and visitors at the Show to have an area where they can chat 
away from the hustle and bustle of the exhibition stand, and the 
HAI area located centrally at the Show is dedicated to just that 
– coffee and comfy chairs. As a HAI member, enjoy the area to 
sit down and relax with your colleagues too or simply come and 
seek a bit of down time to gather your thoughts as you visit the 
largest trade show dedicated to the industry in the country.

Visit www.thehardwareshow.ie for all the latest information 
about the 2019 Show.

• Amalgamated Hardware Plc - T/a Topline
   • Ames True Temper   

    • ARC Building Products   
  • Ard na Rí Marble    
   • Aquasource Distributors Ltd.  
    • B&G     
   • Botament Systembaustoffe  
    • Bolle Safety T/A Bushnell Performance

 Optics UK Ltd
   • Bostik 

• Calor Gas    
    • Canadia    
   • Classic Hardware   
    • Cottonmount Workwear   
   • Crown Paints 

• Dargan Tools    
   • Deanta Doors    
    • Donal Lynch Hardware   
    • Dosco     
    • DS Supplies Ltd    
   • Dulux Paints Ireland

• Duracell    
   • ECC Timber Products   
    • ECOCEM    
    • Fleetwood    

    • Glennon Brothers   
    • Henkel Ireland Distribution Ltd

• Herbst Software    
 • Homeline    
    • Hultafor’s Group    
   • Hygeia Garden Care   
    • IITC     
    • Irish Cement    
    • Intact Software    
   • JB Key    
    • Jefferson Professional Tools & Equipment

• John Murphy Castlerea   
 • Joseph Murphy Ballina   
   • Kaercher (Ireland)   
   • Kerridge Commercial Systems  
   • Kilsaran    
    • Kingspan    
    • Larsen 

• Laydex    
    • Locks & Hardware   
    • Mark-John Ltd    
   • McLoughlinRS    
    • Mercer Agencies    
   • N & C Enterprises   
    • O’Neill Wholesale   

    • OHRA Regalanlagen    
   • Olympic Fixings     
   • Origo     
    • Paul Small Wallcoverings    
   • Pipelife Ltd.

• Polylok    
    • Portwest    
    • Powerline Vendek

• Rawplug Ireland Ltd   
    • Rhino     
   • Ronseal    
    • Safety Solutions    
   • Solus     
  • Tec7-Contech Building Products  
   • TIMco 

• Trendiswitch Ltd    
   • TW Clarke Ltd    
    • United Hardware    
   • Uppercross    
   • Varian     
   • Westaro Hosing Ltd     
    • Whiteriver Group   
    • Xtratherm

Exhibitors already signed up to attend:

HAI has paid particular attention to the needs of both exhibitors 

away from the hustle and bustle of the exhibition stand, and the 
HAI area located centrally at the Show is dedicated to just that 
– coffee and comfy chairs. As a HAI member, enjoy the area to 
sit down and relax with your colleagues too or simply come and 
seek a bit of down time to gather your thoughts as you visit the 

 for all the latest information 

It’s time to 
build up your 
business
17th & 18th February 2019
Citywest, Co Dublin
thehardwareshow.ie

Book your stand today
Contact Margaret Andreucetti
T: +353 (0) 1 846 0020 | M: +353 (0) 86 055 4181
E: margaret@eventhaus.ie
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Advertise and watch your business grow
CLASSIFIED ADS

50mm (h) x 55mm (w) ¤1,050 for six insertions

100mm (h) x 55mm (w) ¤1,650 for six insertions

Advertisments in this section must be prepaid prior to publication

Special advertising opportunities
BELLY BAND

100mm (h) x 600mm (w) 

BACK COVER GATE FOLD

297mm (h) x 406mm (w)  

These advertising opportunities are tailored to
individual companies - prices on application.

INSERTS

Available on request as magazine is securely 
polywrapped for delivery to reader. 

Targeted and relevant circulation

 1,700+ 1,584 
 Hardware industry professionals Website visits 
 in circulation  per issue (averaged)              


